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distinction between the personnel department and the employment de- 
partment, in spite of the fact that in many plants the latter has to do 
only with the hiring of employees. While he means by employment 
management the entire administration of personnel and not simply the 
selection of the working force, yet he does not put forth any under- 
lying philosophy upon which to evaluate such management. He does 
not maintain, as he might safely have done, that personnel administra- 
tion is a major function of staff organization, and that perhaps only 
upon such grounds can it justify its existence in industrial organiza- 
tion. 

In the main, the volume is an excellent, more or less compendious, 
handbook for managers, superintendents and foremen. It is certainly 
worth being consulted by every industrial plant that has or is planning 
to have a personnel department. It is attractively printed, is ar- 
ranged in short chapters, and will be valuable for collateral reading in 
a course in employment management. Some of the best chapters are 
those on Rating Labor Turnover, Developing the Labor Supply, Col- 
lective Bargaining, Follow-up in the Shop, The Employment of the 
Office Force, Safety Engineering as Related to Employment, and The 
Rights and Duties of Labor. 

Walter J. Matherly. 

The University of North Carolina. 
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An article which appeared in the August, 1919, number of the Quarterly 
Journal of Economics, has been expanded into this complete history of the 
control of the sugar industry, 1917-1920. It is an extremely well written 
and complete narrative, explaining in essential detail the machinery de- 
vised to solve a most difficult problem — that of increasing the sugar sup- 
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is expository rather than critical, but stiff reasoning is not avoided. The 
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called "A Primer in Retail Saleswome»ship." Its discussions are based 
upon the hypothesis that all salespersons are feminine and most of the 
customers are women. Although its application may not be limited to the 
problems of the sales employee of a department store, it is evident that the 
book is primarily addressed to those engaged in a sales capacity in such a 
store. The presentation of the material is simple, direct, and well or- 
ganized. Generalities are few. Concrete problems are discussed. Defin- 
ite suggestions for solving them are given. The author has no fear of the 
positive, even though retail selling involves that highly variable factor, 
the human element. It is believed that this work will admirably perform 
two functions: it will furnish the retail store executive with pointed ma- 
terial for instructional work among his sales people; and it will tend to 
impress upon the retail salesperson the importance of her position, its 
dignity, and its responsibilities. It will go far toward convincing the 
"girl behind the counter" that hers is not the work that can be performed 
satisfactorily by just anyone who happens to have nothing better to do. 
The book is an exposition of retail selling as a profession instead of as 
the mere occupation of "clerk." The point of view is distinctly commer- 
cial — how to sell more. The reviewer, for one, has hoped that successful 
salesmanship would come to be looked upon as ability to influence the buyer 
in wise choice which in many cases means advice against buying rather 
than solely the ability to overcome the customer's resistance to purchase. 

Two of the five parts deal with secondary considerations, personal hy- 
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author's efforts, this is a work that will fulfill the expectations of those 
demanding the "practical" between bookcovers. Asher Hobson. 
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